TX-TF
Schedule of Events

Operational Readiness Exercise

Time ‘ Activity ‘ Location | Participants
Day 0 - Thursday
1600 Final OC exercise briefing Bldg #95, 0/Cs & C/M
Rm 129
1700 O/C Tour of Disaster City Disaster City | O/Cs
Day 1 - Friday
0600 TX-TF2 activated, begin mobilization from POD Hensely TX-TF2
0800 Day “zero” Hazmat scenario for CSFD and 6™ CST. Set hot Rubble Piles | CSFD Hazmat
zones and ID contamination 1&3 6™ CST OCs
1000-1030 | Team briefing on safety, scenario, & mission TX-TF2
1030 Team begins travel to POA. TX-TF2
1100 US&R EOCE begin. C&GS will schedule rehab, meals, and other TX-TF2 and local assets
business as part of the planning process
0700-2200 | Schedule driven by MSEL — US&R EOCE Disaster City | TF Members & O/Cs
TBD TF Lunch: MREs at TFL Discretion ICP TX-TF2
1200 0O/C Box Lunch #119 tents | O/Cs, Staff, TF Leadership
1600 TX1 O/C Exercise Briefing #119 TX1 O/Cs
1900 TF Dinner #119 tents | TF Members & O/Cs
~2200 End of operational period
Day 2 - Saturday
0730-0930 | TX-TF1 activated, begin mobilization from POA Gateway TX-TF1
0600-2200 | Schedule driven by MSEL — US&R EOCE Disaster City | TX-TF1 & TX2
0950-1000 | Team briefing on safety, scenario, & mission TX-TF2
0950 Team begins travel to POA. TX-TF1
1000 IST, IMAT, IMT move to Gateway Gateway IST, IMAT, IMT
1200 0O/C Box Lunch #119 tents | O/Cs, Staff, TF Leadership
1800-2000 | TX1/TX2 Dinner — (1900 - Foundation Award Presentation) Eating Area | ALL TX1, TX2, O/Cs, Staff
~2000 TX-TF2 ENDEX, O/C & TF leadership hot wash Bldg #137 | O/Cs, Staff, TF Leadership
Day 3 - Sunday
0600-0630 | ECC Operational & OC briefing #119 0OCs & C/M
0600 Task Force Breakfast #6030 TF Members & O/Cs
0630- Command staff arrive for morning briefing. ICP Command Staff & OCs
0700 OCs deliver scenario intel & situation updates.
0800 Cache Rehab & Demob preparation, depart AOR TX-TF2
0800 Team briefing on safety, scenario, & mission TX-TF1
0700-1900 | Schedule driven by MSEL — US&R EOCE Disaster City | TX-TF1 & O/Cs
1200 O/C Box Lunch #119 tents | O/Cs, Staff, TF Leadership
1900 ENDEX
1900-UTC | O/C & Task force leadership hot wash. ECC OCs and TF Managers
2000 Dinner #119 tents
Day 3 - Monday
0700 Demobilization from RELLIS As assigned | TX-TF1
0800-UTC | Cache Rehab & Demobilization preparation As assigned | TX-TF1
0800 Breakfast Gateway TX-TF1
0900-UTC | TF AAR & HotWash Gateway TX-TF1
Task Force Demobilized Gateway TF Members
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